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s Blue Cross and 
Florida (BCBSF) marks its 50th 
year of service, we pledge to 
continue our leadership role in 
making quality, affordable 
health care available to the 
people of Florida. Our financial 
stability and growth give us the foun-
dation necessary to build for tomorrow. 
For the third consecutive year, the independent 
insurance rating firm of Standard and Poor's has 
given BCBSF an "A+" rating saying BCBSF is a com-
pany with a "strong market position, strong balanced 
earning profile and favorable capitalization ." 
We are proud that through I 5 years of pioneer-
ing leadership in developing managed care pro-
grams, we are proving that it is possible to combine 
quality and efficiency in delivering medical care 
throughout Florida . 
Today 's environment is dynamic and presents 
many challenges - including health care reform . 
We are determined to continue to meet the needs 
of our customers by developing innovative health 
care solutions such as new managed care programs. 
We are equally determined to use our 50 years of 
industry experience to ensure that our health care 
system continues to evolve in a positive way. 
The health care the vast majority of Americans 
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receive most of the time is the 
envy of all other nations. In 
addressing the system's very 
real problems, we must pre-
serve its many positive features . 
The two driving forces 
behind health care reform are 
rising costs and lack of access. The 
private sector is making progress in 
addressing these problems. At BCBSF, our 
managed care programs are working - and working 
dramatically - to hold down health care costs and 
provide quality care to more and more Floridians. 
Health Options, BCBSF's health maintenance 
organization (HMO), has a premium cost i ncrease 
trend of 2.6 percent. This is below the general rate of 
inflation and less than one-third the national HMO 
inflation rate. Already providing more than 300,000 
Floridians with affordable, quality health care, 
Health Options is our fastest growing product. 
We believe the best way to achieve the goals of 
health care reform - lower costs and greater 
access - is through private sector reforms that 
encourage competition and innovation. 
The private market is flexible and can respond 
to consumer demands. A competitive environment 
encourages innovation and efficiency because con-
sumers can compare products and services based on 
the value, service, and quality they provide. This weeds 
Continued on page 4 
PRESIDENT'S REPORT 
../ 
uch has changed in 
the fifty years since 
the Florida Hospital Service 
Corporation - the forerunner 
of Blue Cross of Florida -
began its operations in 
Jacksonville with a staff of four. 
Constant throughout all of this 
change, however, has been our deter-
mination to meet the needs of our customers 
by providing quality health care at reasonable cost 
with excellent service. 
Three characteristics distinguish Blue Cross and 
Blue Shield of Florida (BCBSF) from others and 
stand as a measure of our success. 
• Leading ... BCBSF is a leader in the health care 
industry, a position earned through innovation 
and customer focus . 
• Growing ... Remarkable customer and financial 
growth at BCBSF is directly related to product and 
management performance. 
• Caring ... An unwavering commitment throughout 
the company to the human values that emphasize 
the "care" in health care. 
As we look back over 50 years of service to 
Floridians, 1993 truly was a highlight year. We 
accomplished so much. For the fifth consecutive 
year, BCBSF achieved steady enrollment gains and 
turned in a strong financial performance. 
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Our customer base grew by 
7.8 percent in 1993, led by a 3 1 
percent increase in the enroll-
ment of our Health 
Maintenance Organization 
(HMO) Group, consisting of 
Health Options and Capital 
Health Plan. Overall. we retained 
more than 90 percent of our existing 
customers, while Health Options had a 
renewal rate that exceeded 95 percent. 
As a result, we enjoyed solid financial growth . 
Our 1993 net income was $112 million. This strong 
performance enabled BCBSF to keep premium 
increase trends below the national average and to 
make additional contributions to policyholders' 
equity, bringing it to $491 million. 
Policyholders' equity is used to develop new 
products and programs to further control costs and 
expand access to affordable , quality health care to 
our customers across the state. The equity is also an 
important measure of our ability to meet our obliga-
tions to customers during times of economic uncertainty 
or when claims expenses are higher than anticipated. 
As an independent mutual insurance company, 
BCBSF is subject to taxes and the same regulation 
by the Department of Insurance as other insurers 
operating in Florida. In 1993, BCBSF paid more than 
$57 million in state and federal taxes and assessments. 
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out those who are less efficient. 
At BCBSF, we believe the 
appropriate role of government in 
the health care system is to: 
• Finance care for the poor; 
• Establish and enforce fair rules 
of competition to assure that 
successful providers and insurers 
are those who provide the 
greatest value to the public; 
«As Blue Gross 
and Blue Shield of 
Florida nzarks ii;s 
SOi;h year of 
service, 'Z(!}e pledge 
i;o continue our 
leadership role in 
nzaking quality, 
affordable heali;h 
care available i;o 
i;he people of 
Florida." 
limit the choice of health care 
plans available to consumers, 
jeopardize the quality of health 
care, and eliminate the 
competition among providers 
that has resulted in lower health 
care costs. 
BCBSF is .committed to suc-
cessful reform of the health care 
system . We believe that by work-
• Finance medical research, health services 
research , and medical education; and 
• Continue to work with insurers and managed care 
companies to detect and punish fraudulent behavior. 
Florida has passed major health care legislation 
during the past two years. BCBSF is working with the 
state and others to ensure that reform initiatives 
passed thus far are successfully implemented and to 
guard against passage of any laws that might have 
unintended negative consequences for Florida's 
businesses and consumers. 
ing together - government, business, providers, 
and consumers - the right solutions can be found . 
By combining the spirit and success of private mar-
ket innovation with the appropriate level and type 
of government involvement, we can build a better 
system that makes the best health care in the world 
available to everyone. 
We have seen a disturbing trend in our own 
state legislature as well as in others for proposals 
that are not in the best interest of American con-
sumers. Called "any willing provider," "direct 
access, " or "mandated point of service, " these pro-
posals would eliminate the high quality, affordable 
health care options that millions of Americans rel y 
on today. If passed, this type of legislation would 
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As BCBSF celebrates its 50th anniversary - still 
leading ... still growing ... still caring - we look forward 
to working with concerned Floridians to provide 
quality, affordable health care to all. 
$~~ 
G . Hunter Gibbons 
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BCBSF is the managed care 
company for Florida. Today, more 
than 82 percent of our customers 
are in managed care plans. They 
are the largest group of managed 
care customers in our state, and 
they are served by Florida's 
largest managed care networks. 
Our customers are choosing 
innovative managed care pro-
«Whai; BGBSF 
has acconzplished 
in i;he privai;e 
seci;or, i;hrough our 
nzanaged care 
produci;s, is nzeei;ing 
i;he dual goals of 
heali;h care refornz: 
i;o coni;rol cosi;s and 
expand access." 
What BCBSF has accomplished 
in the private sector, through our 
managed care products, is meet-
ing the dual goals of health care 
reform : to control costs and 
expand access. 
The development work which 
created these managed care plans 
continues. In 1993, we completed 
the preliminary design of the first 
grams like Health Options for the quality care and 
for the cost savings. Last year, high customer satis-
faction resulted in a 95 percent renewal rate of 
Health Options customers. And, at 2.6 percent, 
Health Options' premium cost increase trend was 
below the general rate of inflation and less than 
one-third the national HMO inflation rate . 
Our managed care plan is also the health insur-
ance choice for the vast majority of State of Florida 
employees. For the second consecutive year, 
BCBSF's management of state employees' health 
care produced lower medical costs. In 1993, medical 
costs fell by more than four percent - or $ I IO per 
employee - for the 242,500 state employees, retirees, 
and dependents covered by the BCBSF program. 
product we will offer from our next generation of 
managed care programs. This will enhance our 
capability to manage care statewide while also 
meeting the diverse needs of our customers. 
BCBSF will also use business reengineering to 
improve efficiency and effectiveness. Reengineering 
is an opportunity for us to increase the value that we 
deliver to our customers. It also will enable us to 
build our capabilities and make the company a more 
satisfying and fulfilling place to work. 
In 1994, our 50th year of service to Florida, we 
have much to be proud of and much to look forward 
to. As a company, we are firmly focused on current 
and future challenges. We invite the citizens of 
Florida to join with us as we build a better health 
care future for us all. 
7 
These cost savings were combined with quality 
care. An independent survey showed that 90 per-
cent of state employees said they were satisfied with 
their health care coverage . 
/). . vh.L~ t/4-/~f/J-r-~,--/' 
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William E. Flaherty 
President & Chief Executive Officer 
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STILL LEADING ... 
fter so many years of service -
he as a police officer, she as a 
nurse - Raymond and Effie Lange do 
not take lightly the matter of trust. From 
their home in Valrico, Florida, they look 
back on 50 years of marriage and 50 
years with Blue Cross and Blue Shield . 
"They've been very good to us, and 
we've had a lot of help from them," says 
Mrs. Lange . "We've been very fortunate 
in having Blue Cross and Blue Shield ... 
we don 't have anything to worry about." 
Hundreds of miles away, in the 
Blue Cross and Blue Shield of Florida 
(BCBSF) offices in Jacksonville, health 
planner David Teitelman initially 
appears to have little in common with 
the Langes. 
David says he was hired two years 
ago, "to help understand and design 
BCBSF's health delivery system of the 
future ." For David , "It's exciting to be 
working with a company at the forefront 
of health care reform in Florida." 
Unknown to each other and two 
generations apart, the Langes and 
David Teitelman are supporting players 
in the anniversary story of Blue Cross 
and Blue Shield of Florida - each pro-
viding a view of the continuum . The 
Langes tell of the security and comfort 
of the past and present. David 
Teitelman provides a vision of the future. 
BCBSF is making its vision for the 
future a reality today, building a man-
~ David _joined 
BCBSF to help 




&i) Kathy is part of 
a BCBSF teanz 
that is nzaking 
nzanaged care 
available to 
Florida s snzall 
business. 
-- 6 
aged care infrastructure capable of tak-
ing its customers beyond the year 2000. 
If any theme emerges from the managed 
care story that dominates the present 
and future of BCBSF, it is one of leader-
ship through innovation. 
David Teitel man is one part of that . 
Hired with a master's degree from 
Florida State University, he joined a 
team with a mission: Create a family of 
products for Florida seniors such as the 
Langes that include a traditional prod-
uct, a PPO product, and an HMO product. 
Two development teams were 
formed to create a PPO and an HMO 
product for seniors. David - working 
with other team members from around 
the company - helped design two 
alternatives to the traditional Medicare 
Supplement product. Says David : "We 
are the only company in the state offer-
ing a Triple Option to seniors." 
One of the options is our PPO prod -
uct called Advantage65 Select. It offers 
seniors a network of participating hospi-
tals and physicians. Seniors who stay 
within the network never have to pay 
excess service or doctor fees. They 
enjoy automatic supplement claim filing 
by BCBSF and are covered for emer-
gency treatment anywhere in the U.S. -
even from non-participating physicians 
and hospitals. 
"We were able to offer this product 
with premiums that are approximately 
15 to 20 percent less than the cost of tra-
ditional products, and that was very 
attractive to seniors," says David . By the 
beginning of 1994, Advantage65 Select 
was available in 18 Florida counties, 
including Dade, Broward , and Palm Beach . 
The other product in our Triple 
Option is called Medicare & More. This 
Medicare HMO reduces (and in some 
cases eliminates) Medicare supplement 
premiums. Simply by joining the plan 
and coordinating their care through a pri-
mary care physician, members receive 
such enhanced benefits as prescription 
drug, dental, hearing aid, and vision pro-
grams. Initially begun in South Florida, 
Medicare & More has been introduced in 
the Jacksonville area. We are looking for 
ways to make Medicare & More available 
to seniors in other areas as well. 
Making managed care work for an 
ever-expanding customer base is the 
primary focus for many employees 
throughout BCBSF. In 1993, another team 
took on the task of making managed care 
available to Florida's small businesses. 
"Lots of small businesses couldn't 
get insurance," says Kathy Orr, Director of 
New Markets Development. "Either they 
had no access, or it was too expensive ." 
Using innovative ideas to find a 
solution, a pilot project offering afford-
able managed care products to very 
small groups in Palm Beach County was 
launched. The response was tremendous -
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400 com p anies and 1500 employ-
ees signed up. 
Buoyed b y this success, a 
team o f BCBSF employees contin-
ued where the Palm Beach pilot 
p ro ject le ft off. Kathy, a member of 
the team, explained that b y this 
time , the state reform mandate 
required that small business be 
offered limited choices - a 
standard and basic version of both 
an HMO and a traditional product. 
BCBSF, says Kathy, wanted to go 
t he extra step. 
"We' re going much further with 
our products by offering flexibility, " 
she says. "We're taking a leader-
sh ip role in meeting the diverse 
needs of customers. " 
BCBSF is expanding its man-
aged care offerings to small groups 
of three to 50 employees. By 
adjusting such variables as 
deductibles, coinsurance and 
copays, a dozen PPO premium 
options and four options in the 
HMO product, all designed to meet 
individual need, will be offered . 
The kind of leadership that 
encourages innovative thinking is 
not new at BCBSF. It has been a key 
factor in 50 years of successful ser-
vice to customers such as Raymond 
and Effie Lange and many millions 
of others. 
For a half century, meeting and 
exceeding customer needs through 
innovation and industry leadership 
has been our mission. It remains so 
for David Teitelman, Kathy Orr, and 
all BCBSF employees.• 
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STILL GROVVING ... 
he Dodgers still had the word 
"Brooklyn" written across their 
baseball jerseys. Arthur Miller's "Death 
of a Salesman" was still playing on 
Broadway. And Hilary A. Schroder, 
President of the Florida Hospital 
Service Corporation, still met with 
prospective employees. 
So it was one day in 1949 that 
young Bill Snyder was ushered into a 
Miami office to meet the traveling 
"H .A." Schroder. It was his final inter-
view before hiring on as a sales repre-
sentative for the company that later 
became Blue Cross and Blue Shield 
of Florida (BCBSF) . "It was a much 
smaller organization back then," Bill 
says with a smile. 
From just a few employees, BCBSF 
has grown into a major force in the 
state's economy, providing affordable, 
quality care to more than I . 7 million 
Floridians, employing 5,800 people in 
the state, and accounting for some $23 
million in state taxes and assessments. 
You might say that Bill Snyder and 
BCBSF are character references for each 
other. The man and the corporation 
have grown together through five 
decades, working to provide outstand-
ing service to the customer. 
Moving from sales to management 
over the years, Bill recently retired as 
the account manager in the southern 
~ BCBSF's 
performance is 
_judged every day 
by customers like 
Spencer and 
Eleanor Horn of 
Daytona Beach. 
ij BCBSF won the 
contract to cover 
some 5,000 Eckerd 
Corporation 
employees in more 
i-han 500 drug 
oudei-s in i-he si-ai-e. 
8 --
region for the Federal Employees 
Health Benefits Program. He speaks 
with pride of the program 's growth. 
Federal employees and retirees 
can choose from among dozens of 
health plans each year. "We started with 
only 20 percent of all those insured. 
Now we have more than 50 percent. 
The rest is divided up among 50 other 
competitors, " says Bill. BCBSF now 
covers 125,000 contracts in the Federal 
Employee program, making it the 
second largest among all participating 
Blues plans. 
What makes people choose 
BCBSF? In a word, performance. Bill 
explains: "Participants tell me they love 
this program, and that Blue Cross and 
Blue Shield of Florida delivers the 
quality service they want." 
From satisfied federal employees 
to large national corporations, BCBSF 
continues to grow through superior 
performance. 
BCBSF has added as customers 
large corporations such as GTE, 
Honeywell, Tropicana, and the Eckerd 
Corporation , all of which joined our 
managed care programs. After evaluat-
ing BCBSF's high quality and affordable 
costs - the largest managed care net-
work in the state .. . superior claims and 
customer service .. . outstanding perfor-
mance and flexibility ... premium 
,, 
increase trends below the rate of inflation 
- the decision to switch was easy. 
The Eckerd Corporation's experience 
t ypifies BCBSF's success in creating cus-
tomized programs specifically designed 
to meet customer needs. The Eckerd 
organization sought bids in 1993 for 
programs to supplant the five self-
administered benefit plans it offered its 
associates. 
BCBSF developed a streamlined 
package of three PPO plans to be offered 
along with their current HMO offerings, 
and won the contract to cover an 
est imated 5,000 employees in more than 
500 drug outlets in the state . The new 
program brings all employees into man-
aged care and offers a choice of PPO 
approaches. 
High performance standards and 
innovation are leading BCBSF to new 
models of partnerships with customers. 
When GTE wanted to get a better handle 
on costs by having its own outpatient 
centers, it looked for an insurer to 
participate . BCBSF incorporated the GTE 
primary care centers into its Health 
Options HMO. 
In addition to developing new, 
sophisticated products to satisfy corpo-
rate customers, BCBSF works hard to stay 
focused on the most important perfor-
mance indicator: how well we meet the 
p ersonal needs of each customer. 
- ,111t 
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Our performance is judged 
every day by customers like 
Spencer and Eleanor Horn of 
Daytona Beach . Mr. Horn has been 
a satisfied customer of Blue Cross 
and Blue Shield for five decades. 
A quadruple heart bypass and 
several other surgeries have given 
the 80-year-old ample opportunity 
to judge BCBSF's performance. 
"Through everything, we've 
been taken care of, in our estimation, 
just as fine as could be, " says Mr. 
Horn. "As far as Blue Cross and 
Blue Shield goes, I'd recommend 
it to anybody." 
That kind of sincere recom-
mendation, repeated many 
thousands of times over the past 50 
years, is at the heart of our growth . • 
L....-
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STILL CARING ... 
ith sons Christopher and 
Gage in her arms, Margie Sellers 
doesn't talk about the health care sys-
tem that got her through two high-risk 
pregnancies. To her, the beauty of 
BCBSF's Healthy Addition program was 
the person who became her friend -
Shirley Bromfield, R.N . 
"When you are first diagnosed with 
gestational diabetes, you're worried, 
upset," she says. "Shirley was there to 
encourage me, to call whenever I need-
ed. If I didn't understand something at 
the doctor's, I'd call Shirley. Nine times 
out of I 0, she 'd know the answer. If she 
didn 't know, I could count on her to 
always find it for me." 
As the high-risk monitoring coordi-
nator for our Health Options HMO, 
Nurse Shirley Bromfield is an emotional 
lifeline for hundreds of pregnant women 
identified as high-risk. Every pregnant 
Health Options member is screened for 
such risks . In Margie Sellers' case, her 
condition could have led to high fetal 
blood sugar levels and resulted in fetal 
brain damage or death . 
"The program shows how managed 
care can help nip potential problems in 
the bud, " says Shirley. "With our regular 
contact, we know when something isn 't 
right, and doctors can be notified more 
promptly. A lot of women are pleasantly 
surprised at the high level of attention 
and care they receive from our company." 
For 50 years , BCBSF has taken that 
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extra step to provide a special dimen-
sion of care for its customers. It provides 
that care through a commitment to 
quality - quality both in the programs it 
provides and in the people who 
provide them . 
That extra dimension - caring 
through quality - shows up in the 
efforts of Joseph G. Cocke, M.D., central 
regional medical director. Dr. Cocke 
works with physicians, patients, and 
nurses to ensure quality care and rea-
sonable costs. Says Dr. Cocke: "BCBSF 
backs up what they say with the neces-
sary resources. I'm happy to work for a 
company that gives me the opportunity 
to serve as a resource for both the 
physician and the patient." 
Another dimension of BCBSF's car-
ing attitude shows up in the southern 
region, where a new program reaches 
out to Health Options members who 
have tested HIV-positive - the virus 
that causes AIDS. Case managers such 
as Irene Martinez-Esteve, R.N ., visit 
patients at home and in physician offices. 
"We teach members how to live 
with HIV," she says. "With appropriate 
case management, we work to maximize 
the treatment effectiveness, decrease 
the length of hospital stays and improve 
the quality of life for each patient." 
Step by step, BCBSF has built pro-
grams that monitor and reinforce quality 
care. For example, a performance report 
card used by Health Options profiles its 
, ... 
I/ 
primary care physicians, covering a multi -
tude of factors . Are allergies noted on 
patient charts? .Are patients given clear 
instructions about return visits? This 
report card is used as a tool to improve 
customer satisfaction . 
Results from annual Health Options 
subscriber surveys make it clear that our 
customers feel well cared for. The most 
recent survey shows 95 percent of our 
HMO subscribers are satisfied . 
Customers are quick to recognize not 
only quality medical care, but that extra 
dimension of care - the human side that 
reflects the quality of the people on the 
BCBSFteam. 
Year in and year out, Floridians have 
come to recognize BCBSF employees for 
their dedication and humanity. A half 
century of success is more than policies 
and products, it's also the result of people 
who care - about their state, community, 
and neighbors. 
• Of all the major corporations participat-
ing in the United Way campaign last 
year, BCBSF had the largest increase in 
employee pledges in North Florida . 
Total pledges increased by 33 percent 
- to more than $573 ,000. 
• Employees responded to the Freedom 
from Hunger campaign by bringing in 
thousands of pounds of food and by 
contributing money. All told, 61,400 pounds 
of food was donated to those in need. 
• In yet another statewide effort, the 
BCBSF family walked last year for some 
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3,000 miles in the annual Walk 
America event for the March of 
Dimes. Our walkers raised 
$30,000 for physically challenged 
children and others who benefit 
from the March of Dimes' work. 
Beyond that, hundreds of 
BCBSF employees were involved 
in Thanksgiving and Christmas 
community efforts this past year, 
working for the Toys for Tots pro-
gram and the City Rescue Mission 
food drive in Jacksonville. 
City Rescue Mission 
spokesperson Virginia Crawford 
says: "BCBSF employees have car-
ing hearts. They played a big role 
in helping to provide groceries for 
900 families during the Christmas 
season through the Arms Around 
Jacksonville Food Give-Away For 
The Needy." 
Statistical surveys and techni-
cal reports offer solid evidence of 
our company 's commitment to 
quality health care. But the very 
heart of our 50 year success rests 
in the quality of people we are 
proud to call our Blue Cross and 
Blue Shield of Florida family. 
BCBSF is committed to the 
principles of equal employment 
opportunity. Our compensation 
policies are competitive and 
reviewed annually. We compete 
nationally for our professional and 
management staff and continue to 
hire and develop the best people 
we can find . As a result, we are 
able to provide the highest quality, 
most cost-effective health care 
programs for our customers.• 
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REPORT OF INDEPENDENT ACCOUNTANTS 
To the Board ef Direaors ef 
Blue Cross and Blue Shield ef Florida, Inc. 
We have audited the accompanying consolidated balance sheets of Blue Cross and Blue Shield 
of Florida, Inc. and subsidiaries as of December 31, 1993 and 1992, and the related consolidated 
statements of operations and policyholders' equity and cash flows for the years then ended . 
These financial statements are the responsibility of the Company's management. Our responsi-
bility is to express an opinion on these financial statements based on our audits. 
We conducted our audits in accordance with generally accepted auditing standards. Those stan-
dards require that we plan and perform the audit to obtain reasonable assurance about whether 
the financial statements are free of material misstatement. An audit includes examining, on a test 
basis, evidence supporting the amounts and disclosures in the financial statements. An audit 
also includes assessing the accounting principles used and significant estimates made by man-
agement, as well as evaluating the overall financial statement presentation. We believe that our 
audits provide a reasonable basis for our opinion. 
In our opinion, the financial statements referred to above present fairly, in all material respects, 
the consolidated financial position of Blue Cross and Blue Shield of Florida, Inc. and subsidiaries 
as of December 31, 1993 and 1992, and the consolidated results of their operations and their cash 
flows for the years then ended in conformity with generally accepted accounting principles. 
On January I , 1993, the Company adopted Financial Accounting Standards (FAS) Board 
Statement No. I 06, "Employer's Accounting for Postretirement Benefits Other Than Pensions" 
and FAS 109 "Accounting for Income Taxes," as discussed in Notes 7 and 9 to the consolidated 
financial statements. 
Jacksonville, Florida 
February 21, 1994 
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CONSOLIDATED BALANCE SHEETS 
Decenzber 3 I, 
Assei-s 1993 1992 
Investments: 
(In Millions) 
Fixed maturities, at amortized cost (market 
value $490.2 in 1993 and $359. 7 in 1992) .................... . $ 488.7 $356.3 
Equity securities, at market (cost $119.0 
in 1993 and $ I 00. 1 in 1992) ................................ . 131.1 120.0 
Short-term investments ............................. .. ..... . 13.7 8 .3 
Cash and cash equivalents ................................. . 113.2 79. 1 
Total investments 746.7 563 .7 
Receivables: 
Premiums and other ....................................... . 91.2 84.9 
Reimbursable contracts .................................... . 64.0 90.8 
Federal Employees Program ...................... .. ........ . 118.5 77.1 
Property and equipment ...... .... ... ............... .... ..... . 62.1 64.6 
Deferred expenses and other assets ........................... . 90.0 43.2 
Total assets $1,172.5 $924.3 
Liabilii-ies 
Liabilities for policyholder benefits: 
Claims outstanding ............................. .......... . . $ 179.3 $165.4 
Reimbursable contracts .................................... . 64.0 90.8 
Total liabilities for policyholder benefits 243.3 256.2 
Unearned premium income: 
Premiums and unallocated receipts ......................... . 68.1 52.1 
Federal Employees Program ................. ........... .... . 118.5 77. 1 
Deposits and advances ......... ........................ ..... . 11.8 13.0 
Accounts payable and accrued expenses ....................... . 239.6 145.0 
Total liabilities ................................... . 681.3 543.4 
Commitments and Contingencies 
Policyholders' Equity 
Policyholders' equity . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 491.2 380.9 
Total liabilities and policyholders' equity. ..... . . . . . . . . $1,172.5 $924.3 
See acco1npa11ying nores lo consolidaredfinancial srare1ne11/s. 




CONSOLIDATED STATEMENTS OF OPERATIONS 
AND POLICYHOLDERS' EQUITY 
Revenue ... . ... . . ... .. . .... ..... .. . . .. . . .. . .. . . . . . .. ..... . 
Investment and related income . .... . . .. . ........... ...... .. ... . 
Total revenue .... ........... . ........... .. ..... ... . 
Claims and medi cal expense .. .. ... .. ....... . . .. .......... . .. . . 
Operating expense ...... .... . . . .. .. . .. . . . . . . . .. .. ..... .... . . . 
Total expenses . . . . .. .. ... .... ... . . . .. .. . . .. ... . .. . 
Income before income taxes and 
cumu lative effect of accounting changes ....... . .............. . 
Provision for income taxes . .... . .................... . .... .. .. . . 
Income before cumulative effect 
of accounting changes .. ... .. ......... . . ..... ...... . ...... . 
Cu mulative effect of accounting changes : 
Postretirement benefits 
other than pensions .. . .... ... ... . .. ..... . .. ... . ...... ... . 
Income taxes .. . ... . ....... . .... . . .... .. ........ . ..... ... . . 
Net income ....... .. .... ...... . .. . . ..... . . . .... .... ....... . 
Pol icyholders' equity, beginning of y ear 
Net change in unrealized appreciation 
of equity securities .... ... ...... . . .... . . ... .... . . . ..... .... . 
Policyholders' equity, end of year .. . ... . . .. . .... ..... .. . .... ... . 
S ee acco,npanying nor-es t o con solida red financia l srare,nenrs. 
F o r rhe years end ed 
D ecenzb er 3 I, 
1993 1992 
( I n Ad i/lions) 
$1,997.3 $1 ,881. 3 
48.2 40.2 
2 ,045 .5 1,921.5 
1,408.5 1,4 17. 3 
468.2 397.1 
1,876.7 1,814.4 
168.8 107. 1 






(2 .0) 2.5 
$ 491 .2 $ 380 .9 
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CONSOLIDATED STATEMENTS OF CASH FLOYVS 
Increase (decrease) in cash and cash equivalents: 
Cash flows from operating activities: 
Premiums and other revenue received ..... . ...... .... .. ..... . 
Claims and medical expense paid .. . ................. . ...... . 
Cash paid to suppliers and employees ...... .......... . ...... . 
Interest and dividends received . ... .............. .... .... .. . 
Net cash provided by operating activities 
Cash flows for investing activities: 
Proceeds from investments sold: 
Fixed maturities ......................................... . 
Equity securities ........ ... ..... ............ ............ . 
Proceeds from investments matured : 
Fixed maturities ......... .. .............................. . 
Short-term investments . ..... .... . . ... .. ..... ..... ... ... . . 
Cost of investments purchased: 
Fixed maturities . . .... .... . .. .. ..... ................ . .. .. . 
Equity securities ............. ... ............... .. ....... . 
Short-term investments .... ..... . ............... .... . ... . . 
Purchase of property and equipment ........................ . 
Net cash used in investing activities ................ .. .... . . 
Net increase in cash and cash equivalents 
Cash and cash equivalents 
at beginning of year. ..... ... ......... .... ........... .... . . 
Cash and cash equivalents 
at end of year ... . .............................. ... ... . . . . 
Cash paid for income taxes during 1993 and 1992 
was $25.3 and $29.4 million, respectively. 
S ee accornpanying nores ro consolidared financial srare ,nenrs. 
For i-he years ended 
D ecenib er 3 I, 
1993 1992 

















$ I I 3.2 
$1,864.2 









(1, 3 18.0) 
(24 . 1) 
(31 .5) 
(94 . l) 
30.0 
49 . 1 
$ 79. l 
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CONSOLIDATED STATEMENTS OF CASH FLOYVS 
( continued) 
Reconciliation of net income to net cash 
provided by operating activities: 
Net income ... .... ...... . .. ......................... .. .... .. . 
Adjustments to reconcile net income to net cash 
provided by operating activities: 
Depreciation and amortization ............ . ....... .... .. .. . 
Amortization of investment 
discounts and premiums, net .. ... .. ......... .... .... ... . 
Net realized gain on sale of investments ..... .. ....... . ..... . 
Decrease (increase) in certain assets: 
Premiums and other receivables ......... .. ....... .. .... . . 
Reimbursable contracts receivable ...................... . 
Deferred expenses and other assets ... . . .......... .. .... . 
Increase (decrease) in certain liabilities: 
Liabilities for policyholder benefits . ............... .... . . 
Unearned premium income and 
unallocated receipts .. ...... ...... ....... ............ . 
Deposits and advances ...... ...... .................... . 
Accounts payable and accrued expenses ..... .... ..... ... . 
Total adjustments ....... ..... .... ..... . .... ................. . 
Net cash provided by operating activities .... .. ......... ... ..... . 
See acco1npanyi ng nores to consolidat"edfinancial s.care111ent"s. 
For i-he years ended 
Deceniber 3 I, 
1993 1992 
( f n Millions) 
$ 1 I 2.3 $ 81.9 
I 9. I 15.4 
1.6 .7 
(16. I) (6.2) 
(6.3) (14 .3) 
26.8 (2.4) 




94.6 62 .4 
69.1 42.2 
$ 181.4 $124. 1 
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS 
D ECE MB E R 31, 1993 AND 199 2 
a Summary of Organization and Significant" Accouni-ing P olicies 
Organization 
Blue Cross and Blue Shield of Florida, Inc. (the 
Plan). a mutual insurance company, provides basic 
medical, hospitalization and other health benefits 
as well as major medical, comprehensive and 
complementary coverages. The Plan operates 
health maintenance organizations and managed 
care networks throughout Florida. Life insurance 
products are marketed in Florida by Florida 
Combined Life Insurance Company, Inc., a whol ly 
owned subsidiary. 
The Plan also serves other Blue Cross and Blue 
Shie ld Plans' subscribers and programs such as 
Medicare, the State of Florida - Employee Group, 
the Florida Comprehensive Health Association 
(FCHA). and the Federal Employees Health 
Benefits Program (FEP) . 
The Plan is a member of the Blue Cross and Blue 
Shield Association (the Association) which 
establishes nationa l policies and sets standards 
for the Plans. The Association is not an affiliate or 
guarantor of the Plan. 
Basis of Presentation and Principles of Consolidation 
The accompanying financial statements have been 
prepared on the basis of generally accepted 
accounting principles. 
The consolidated financial statements include the 
accounts of the Plan, its wholly owned subsidiaries 
and affiliate (the Company) . A ll significant intercom-
pany transactions have been eliminated. Certain 
amounts in the 1992 financial statements have been 
reclassified to correspond to the 1993 presentation. 
Investments 
The Company's fixed maturities are comprised of 
U.S. Government, Treasury and agency instru-
ments; and corporate and municipal bonds. These 
investments are carried at cost adjusted for amorti-
zation of premium and discount. Equity securities 
are carried at published market va lue and changes 
in such value are reflected as a direct credit or 
charge to policyholders ' equity, net of applicable 
deferred income taxes . 
Short-term investments consist of U .S. Treasury 
bills and notes, commercial paper, certificates of 
deposit, and notes issued by government-spon-
sored agencies. These investments are carried at 
cost which approximates market value, net of amor-
tization, and mature between ninety days and one 
year. Cash and cash equiva lents consist of demand 
deposits, overnight repurchase agreements and 
marketable securities with a maturity when pur-
chased of less than ninety days. These invest-
ments are carried at cost, which approximates mar-
ket value, based on published market prices. 
Net realized investment gains and losses are calcu-
lated o n the first-in first-out basis of identification. 
Reve nue Recognition 
Premiums are bi lled in advance of coverage peri-
ods and recognized as revenue when due. Other 
revenue is recognized in income when earned. 
Property a nd Equipme nt 
Property and equipment are recorded at cost. 
Depreciation is computed on the straight-line method 
over the estimated useful lives of the assets. 
Def e rred Acquisition Costs 
The costs of acquiring new business, principally 
direct marketing expenses, and certain expenses of 
policy issuance have been deferred. These expenses 
vary with, and are primarily re lated to, the production 
of certain Medicare supplemental products issued 
after October I , 1990. The deferred acquisition 
costs of $23.6 million and $ I 7. 1 million, net of 
amortization, for 1993 and 1992, respectively, are 
i ncluded in deferred expenses and other assets 
and are being amortized over the premium-paying 
period of the related pol icies. 
Liabilitie s for Policyholder Benefits 
The Company accrues for incurred and unreported 
claims based on historical paid claims data and 
experience using actuarial l y accepted statistical 
methods. The assumptions used in determining 
the l iability are periodically reviewed and any 
adjustment resulting from these reviews is reflected 
in current operations. Processing costs related to 
such claims are expensed as incurred . 
T he Company also issues a number of products 
which are priced in such a way as to generate 
income in early years which is expected to be 
absorbed by losses in subsequent years . Such 
products issued after October I, 1990 may not 
be cancelled, and a liability for policyholder 
benefits has been recorded using accepted 
actuarial valuation techniques. 
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The liabili t ies for reimbursement contracts 
(National Accounts, FEP, Cost Plus and Minimum 
Premium Plan contracts) are also established as 
receivables and have no effect on net income. 
Expense Reimbursement 
Operating expense is allocated to various lines of 
business in order to determine the expense reim-
bursement due from Medicare, where the 
Company acts as a fiscal intermediary, and from 
other Blue Cross and Blue Shield Plans for which 
the Plan processes claims. The Company is reim-
bursed for either costs incurred or amounts based 
on predetermined budgets. Reimbursements of 
$175 million for 1993 and $158 million for 1992 
(which approximate the cost of administering these 
programs) are included in revenue. The actual cost 
of administration is included in operating expense. 
Reimbursements and claim payments are subject 
to audit by the respective agencies and any result-
ing adjustments are reflected in current operations. 
Accounting Changes 
On January I , 1993, the Company adopted 
Financial Accounting Standards (FAS) Board 
Statement No. I 06, "Employers' Accounting for 
Postretirement Benefits Other Than Pensions, " 
and FAS I 09 "Accounting for Income Taxes. " FAS 
I 06 requires that the projected future cost of 
providing postretirement benefits, such as 
health care and life insurance, be accrued over 
the period earned rather than expensed as 
incurred . See Note 7 for further information. 
On January I, 1993, the Company adopted FAS I 09 
which changes the Company's method of account-
ing for income taxes from the deferred method 
(Accounting Principles Board Opinion No. I I) to an 
asset and liability method. Previously, the 
Company deferred the past tax effects of timing 
differences between financial reporting and tax-
able income. The asset and liability method 
requires the recognition of deferred tax assets and 
liabilities for the expected future tax consequences 
of temporary differences between tax bases and 
financial reporting bases of other assets and 
liabilities. See Note 9 for further information. 
B I nvesfmenfs 
The fair values of the Company's fixed maturity 
investments are estimated based on quoted market 
prices. The carrying amounts and fair values of the 















(In Millions ) 
$335 .8 $336.6 
12.2 12.4 
45 .4 45.5 
2.4 2.4 






$2 18.4 $220.4 
7.0 6.9 
23.8 23.7 
I. I 1.2 
96.2 97.5 
9.8 10.0 
$356.3 $359. 7 
The amortized cost and market value of fixed matu-
rities by contractual maturity, are shown below. 
Expected maturities will differ from contractual 
maturities because borrowers may have the right 
to call or prepay obligations with or without call or 
prepayment penalties. 
1993 1992 
Amortized Market Amortized Market 
Cost Value Cost Value 
(111 Millions) (In Millions) 
Due in one year 
o r less $ 61.5 $ 61.7 $ 74.4 $ 75.4 
Due after one year 
through five years 264.5 265.3 186.6 187.9 
Due after five years 
through ten years 56.1 56.3 35.9 36.4 
Due after ten years 61.2 61.4 45.8 46.3 
443.3 444.7 342.7 346.0 
M ortgage-backed 
securities 45.4 45.5 13.6 I 3 .7 
$488.7 $490.2 $356. 3 $359.7 
Proceeds from sales of investments in fixed matu-
rities during 1993 and 1992 were $574.1 million and 
$640.4 million, respectively. Gross gains of 
$ I 1.1 million and$ I 1.4 million and gross losses of 
$I. I million and $6.4 million were realized on 
those sales in 1993 and 1992, respectively. 
R eceivables 
Premiums and other: 
Subscribers and members 
lnterplan and Nationa l accounts 










$ 34.2 $24.6 
18.5 18.5 
24.2 23.1 
7 .5 8.2 
5.9 4.9 
11.6 13.9 
101.9 93. 2 
10.7 8.3 
$ 91.2 $84 .9 
The Plan records its proportional share of receivables 
and unearned premiums related to FEP. The amounts 
recorded for 1993 and 1992 had no effect on net income. 
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NOTES TO CONSO L IDATED FINANCIAL STATEMENTS 
D ECE MB E R 31 , 1993 AND 1992 
a Summary of Organization and Significant" Accouni-ing P ol icies 
Organization 
Blue Cross and Blue Shield of Florida, Inc. (the 
Plan). a mutual insurance company, provides basic 
medical , hospitalization and other health benefits 
as well as major medical, comprehensive and 
complementary coverages. The Plan operates 
health maintenance organizations and managed 
care networks throughout Florida. Life insurance 
products are marketed in Florida by Florida 
Combined Life Insurance Company, Inc., a wholly 
owned subsidiary. 
The Plan also serves other Blue Cross and Blue 
Shield Plans' subscribers and programs such as 
Medicare, the State of Florida - Employee Group, 
the Florida Comprehensive Hea lth Association 
(FCHA). and the Federal Employees Health 
Benefits Program (FEP). 
The Plan is a member of t h e Blue Cross and Blue 
Shie ld Association (the Association) which 
establishes national policies and sets standards 
for the Plans . The Association is not an affiliate or 
guarantor of the Plan. 
Basis of Presentation and Principles of Consolidation 
The accompanying financial statements have been 
prepared on the basis of generally accepted 
accounting princip les. 
The consolidated financial statements include t he 
accounts of the Plan, its wholly owned subsidiaries 
and affiliate (the Company). All significant intercom-
pany transactions have been eliminated . Certain 
amounts in the 1992 financial statements have been 
reclassified to correspond to the 1993 presentation . 
Investments 
The Company's fixed matu rities are comprised of 
U.S. Government, Treasury and agency instru-
ments; and corporate and municipal bonds. These 
investments are carried at cost adjusted for amorti-
zation of premium and discount. Equity securities 
are carried at published market value and changes 
in such value are reflected as a d i rect credit or 
charge to policyholders' equity, net of applicable 
deferred income taxes. 
Short-term investments consist of U .S. Treasury 
bills and notes, commercial paper, certificates of 
deposit, and notes issued by government-spon-
sored agencies. These investments are carried at 
cost which approximates market value, net of amor-
tization, and mature between ninety days and one 
year. Cash and cash equivalents consist of demand 
deposits, overnight repurchase agreements and 
marketable securities with a maturity when pur-
chased of less than ninety days. These invest-
ments are carried at cost, which approximates mar-
ket va lue, based on published market prices. 
Net realized investment gains and losses are calcu-
lated on the first-in first-out basis of identification. 
Revenue R ecog nition 
Premiums are billed in advance of coverage peri-
ods and recognized as revenue when due. Other 
revenue is recognized in income when earned . 
Property and Equipme nt 
Property and equipment are recorded at cost. 
Depreciation is computed on the straight-line method 
over the estimated useful lives of the assets. 
Deferred Acquisition Costs 
The costs of acquiring new business, principally 
di rect marketing expenses, and certain expenses of 
policy issuance have been deferred. These expenses 
vary with, and are primarily related to, the production 
of certain Medicare supplementa l products issued 
after October I, I 990. The deferred acquisition 
costs of $23 .6 million and $17.1 million, net of 
amortization, for 1993 and 1992, respectively, are 
included in deferred expenses and other assets 
and are bei ng amortized over the premium-paying 
period of the re lated policies. 
Liabilities for Policyholder Benefits 
The Company accrues for incurred and unreported 
cla ims based o n historical paid claims data and 
experience using actuaria lly accepted statistical 
methods. The assumptions used in determining 
the liability are periodically reviewed and any 
adjustment resulting from these reviews is reflected 
in current operations. Processing costs related to 
such claims are expensed as incurred . 
The Company also issues a number of products 
which are priced in such a way as to generate 
income in early years which is expected to be 
absorbed by losses in subsequent years. Such 
products issued after October I, 1990 may not 
be cancelled, and a liability for policyholder 
benefits has been recorded using accepted 
actuarial valuation techniques. 
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The liabilities for reimbursement contracts 
(National Accounts, FEP, Cost Plus and Minimum 
Premium Plan contracts) are also established as 
receivables and have no effect on net i ncome. 
Expense Reimbursement 
Operating expense is allocated to various lines of 
business in order to determine the expense reim-
bursement due from Medicare, where the 
Company acts as a fiscal intermediary, and from 
other Blue Cross and Blue Shield Plans for which 
the Plan processes claims. The Company is reim -
bursed for either costs incurred or amounts based 
on predetermined budgets. Reimbursements of 
$175 million for 1993 and $158 million for 1992 
(which approximate the cost of administering these 
programs) are included in revenue. The actual cost 
of administration is included in operating expense. 
Reimbursements and claim payments are subject 
to audit by the respective agencies and any result-
ing adjustments are reflected in current operations. 
Accounting Changes 
On January I, 1993, the Company adopted 
Financial Accounting Standards (FAS) Board 
Statement No. I 06, "Employers' Accounting for 
Postretirement Benefits Other Than Pensions," 
and FAS I 09 "Accounting for Income Taxes ." FAS 
I 06 requires that the projected future cost of 
providing postretirement benefits, such as 
health care and life insurance, be accrued over 
the period earned rather than expensed as 
incurred . See Note 7 for further information. 
On January I, 1993, the Company adopted FAS I 09 
which changes the Company's method of account-
ing for income taxes from the deferred method 
(Accounting Principles Board Opinion No. I I) to an 
asset and liability method. Previously, the 
Company deferred the past tax effects of timing 
differences between financial reporting and tax-
able income. The asset and liability method 
requires the recognition of deferred tax assets and 
liabilities for the expected future tax consequences 
of temporary differences between tax bases and 
financial reporting bases of other assets and 
liabilities. See Note 9 for further information. • I nvesi-meni-s 
The fair values of the Company's fixed maturity 
investments are estimated based on quoted market 
prices. The carrying amounts and fair values of the 
Company's fixed maturity investments are as follows: 
1993 1992 
Carrying Fair Carrying Fair 
Amount Value Amount Value 
(In Millions) ( In Millions) 
Bonds: 
U.S. Government 
& agencies $335.8 $336.6 $2 18.4 $220.4 
State, municipalities, 
and political 
subdivisions 12.2 12.4 7.0 6.9 
Mortgage-backed 
securities 45.4 45 .5 23.8 23.7 
Public utilities 2.4 2.4 I. I 1.2 
Corporate 92 .9 93.3 96.2 97.5 
Other - 9.8 10.0 
$488.7 $490.2 $356.3 $359. 7 
The amortized cost and market value of fixed matu-
rities by contractual maturity, are shown below. 
Expected maturities will differ from contractual 
maturities because borrowers may have the right 
to call or prepay obligations with or without call or 
prepayment penalties. 
1993 1992 
Amortized Market Amortized Market 
Cost Value Cost Value 
(In Millions) (In Millions) 
Due in o n e yea r 
or less $ 61.5 $ 61.7 $ 74.4 $ 75.4 
Due after o ne year 
through five years 264.5 265.3 186.6 187.9 
Due after five yea rs 
through ten years 56.1 56.3 35.9 36.4 
Due after ten years 61.2 61.4 45.8 46.3 
443.3 444.7 342.7 346.0 
Mortgage-backed 
securities 45.4 45.5 13.6 13.7 
$488.7 $490.2 $356.3 $359.7 
Proceeds from sales of investments in fixed matu-
rities during 1993 and 1992 were $574. 1 million and 
$640.4 million, respectively. Gross gains of 
$II. I million and$ I 1.4 million and gross losses of 
$I. I million and $6.4 million were realized on 
those sales in 1993 and 1992, respectively. 
R eceivables 
Premiums and other: 
Subscribers and members 
lnterplan and National accounts 





Less a llowa nce for doubtful accou nts 









11.6 I 3.9 
101.9 93.2 
10.7 8.3 
$ 91.2 $84.9 
The Plan records its proportional share of receivables 
and unearned premiums related to FEP. The amounts 
recorded for 1993 and 1992 had no effect on net income. 
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NOTES TO CONSOLIDATED 
• Property and Equipment" 
Land 
Buildings and improvements 
Equipment 
Total property and equipment 
Less accumulated depreciation 










$ 62.1 $ 64.6 
Adminisi-rai-ive Coni-raci-s 
The Plan serves as intermediary for the Medicare 
program. Additionally, the Plan acts as an admin-
istrator for other Blue Cross and Blue Shield Plans, 
employer groups and other organizations. Claims 
relating to these programs, as shown in the follow-
ing table, are not reflected in the accompanying 
consolidated financial statements. 
Medicare 
State of Florida 
BCBS lnterplan Bank 
FCHA 







0 .05 0.05 
0 .05 0.07 









156.0 76.4 • Employee P ension Plan 
The Company participates in a defined benefit, non-
contributory pension plan covering substantially all 
of its employees. The plan provides benefits based 
on years of service and the employee's compensa-
tion in the year immediately preceding retire-
ment. The pension plan is funded through the 
Blue Cross and Blue Shield National Retirement 
Trust, a collective investment trust which services 
the retirement programs of its participating 
employers. Assets of the National Retirement 
Trust consist primarily of listed equity securities 
and U .S. Government and corporate bonds. 
For financial reporting purposes, a pension plan is 
considered underfunded when the fair value of 
plan assets is less than the accumulated benefit 
obligation. The plan has assets in excess of the 
accumulated benefit obligations (actuarial present 
value of benefits earned to date based on present 
salary levels) at December 31, 1993 and 1992. The 
Company's funding policy is to meet the minimum 
requirements of applicable regulations within the 
limits of deductibility under current tax regulations. 
In conformity with that policy, the Company made 
FINANCIAL STATEMENT S 
additional contributions during the year which 
reduced the accrued pension liability. 
The following tables detail the components of 
pension expense, the funded status of the plan, 
amounts recognized in the Company's consolidated 
financial statements, and major assumptions used 
to determine these amounts: 
Components of pension expense: 
Service cost 
Interest cost 
Actual return on plan assets 
Amortization of unrecognized amounts 
Net pension cost 
Funded status of the pension plan : 
Plan assets at fair value 




Accumulated benefit obligation 
Provision for future salary increases 
Projected benefit obligation 
Projected benefit obligation in excess 
of plan assets 
Unrecognized prior service cost 
Unrecognized net loss/ (gain) 
Unrecognized net assets 
Accrued pension liability 
Major assumptions: 
Discount rate 
Rate of increase in compensation levels 





$ 6.7 $ 5.8 
7.6 6.6 
(6. 1) (3.4) 
( 1.5) (3.5) 
$ 6 .7 $ 5.5 










$(12 .5) $(18. 3) 
7.5% 8.5% 
3.5%-7.0% 4.5%-8.0% 
9.0% 9.0% • P osi-rei-iremeni- Benefii-s 
O i-her i-han Pensions 
The Company provides certain health care and life 
insurance benefits to eligible retired employees. 
Generally, the health care coverages pay a per-
centage of most medical expenses reduced for any 
deductibles and payments made by government 
programs and other group coverages. Those covered 
by the HMO plan have authorized care fully covered 
except for required copayments. Life payments 
are generally provided by insurance contracts. 
The Company 's current policy is to fund the cost 
of postretirement health care and life insurance 
plans on a pay-as-you-go basis. 
For employees who retired prior to January 2, 1994, 
the cost of the retiree health care insurance benefits 
will continue to be shared with the retirees on the 
same basis as they are shared with active employees 
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(with reduced cost sharing for those retirees age 65 
and over). The Company introduced changes effec-
tive January 2, 1994 with the intent to limit increases 
in future costs to the Company. The accounting for 
the health care and life insurance benefits antici-
pates changes that are consistent with this intent. 
Effective January I, 1993, the Company adopted 
Statement of Financial Accounting Standards No. 
I 06 (FAS I 06), "Employers' Accounting for 
Postretirement Benefits Other Than Pensions. " 
These benefits are now accrued over the period the 
employee provides service to the Company. Prior to 
the change, costs were charged to expenses as 
incurred. The Company elected to immediately 
recognize the accumulated postretirement benefit 
obligation upon adoption of FAS I 06, which result-
ed in a one-time charge to earnings of $59.3 million, 
which is not reduced by deferred tax benefits. 
The components of net periodic postretirement ben-
efit cost for 1993 are as follows (amounts in millions) : 
Service cost 
Interest cost 
Amortization of plan amendments 






The amounts recognized in the Company's balance 
sheet at December 3 I , 1993 were as follows 
(amounts in millions): 
Accumulated postretirement benefit obligation: 
Retirees and dependents 
Actives eligible for benefits 
Actives not yet eligible 
Total obligation 
Unamortized prior plan amendments 
Unrecognized loss 
Net postretirement benefit liability recognized 
in finan cial statements 
$( 12.3 ) 
(3 .7) 





The accumulated postretirement benefit obligation 
(APBO) was determined using a 7.5% discount rate 
and an assumed compensation increase ranging 
from 4.0% to 7.5%. The health care cost trend rates 
were assumed to be 12.0% in 1993, gradually 
declining to 6% in 12 years. The effect of a I % 
increase in the assumed health care cost trend rate 
would increase the APBO as of December 31, 1993, 
by approximately . 7%, and the aggregate of the ser-
vice and interest costs components of net annual 
postretirement benefit cost by approximately .5%. • R eni-als Under Operai-ing Leases 
The Company leases office space and data processing 
and office equipment under leases which expire on 
various dates through 1998. The following is a sched-
ule of future approximate minimum rental payments 
due under operating leases that have initial or remain-
ing non-cancellable lease terms in excess of one year: 
Year Ending 















Rental expense for 1993 and 1992 was $25.6 and 
$24.4 million, respectively. 
I ncome Taxes 
The Company adopted Statement of Financial 
Accounting Standards No. 109 (FAS 109). "Accounting 
for Income Taxes" as of January I, 1993. The cumu-
lative effect of this change in accounting for income 
taxes as of January I, 1993 increased net income by 
$28 million and is reported separately in the con-
solidated statement of earnings for the year ended 
December 31, 1993. Excluding the amount recognized 
as the cumulative effect of the change, the effect of 
applying FAS I 09 on net income for the year ended 
December 31, 1993 was an increase of $7.5 million. 
The components of the net deferred tax asset as of 
December 31, 1993 were as follows (amounts in millions): 
Deferred tax assets: 
Building and fixed assets 
Software 
Other liabilities and reserves 
Accrued pension costs 
Accrued postretirement benefits 
other than pensions 
Other accrued expenses 
Misce llaneous 
Alternative minimum tax credits 
Valuation allowance 
Total deferred tax assets 
Deferred tax liabilities: 
Policy acquisition cost 
Claims processing cost 
Reserves 
Basis differences in subsidiaries 
Miscellaneous 
Total deferred tax liabilities 


















Under the principles of FAS I 09, a provision for 
income taxes was recorded as follows: 
Federal 
State 
Total provision/ (benefit) 
for income taxes 
December 31, 1993 
(In Millions) 
Expense/ (Benefit) 
Current Deferred Total 
$28.4 $ (6.4) $22 .0 
4.3 (I . I) 3.2 
$32.7 $(7.5) $25.2 
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Property and Equipment 
Land 
Buildings and improvem e nts 
Equipm e nt 
To t al property and equipment 
Less accumulate d d e preciati o n 










$ 62 . 1 $ 64.6 
Administrative Contracts 
The Plan serves as intermediary for the Medica re 
program . Additionally, the Plan acts as an admin-
istrator for other Blue Cross and Blue Shield Plans, 
employer groups and other organizations. Claims 
relating to these programs, as shown in the follow-
ing table, are not reflected in the accompanying 
consolidated financial statements. 
Medicare 
State of Florida 
BCBS lnte rplan Bank 
FCH A 






1.74 I. 78 
0 .05 0.05 
0 .05 0.07 









156.0 76.4 • Employee Pension Plan 
The Company participates in a defined benefit, non-
contributory pension plan covering substantially all 
of its employees. The plan provides benefits based 
on years of service and the employee's compensa-
tion in the year immediately preceding retire-
ment. The pension plan is funded through the 
Blue Cross and Blue Shield National Retirement 
Trust, a collective investment trust which services 
the retirement programs of its participating 
employers. Assets of the National Retirement 
Trust consist primarily of listed equity securities 
and U.S. Government and corporate bonds. 
For financial reporting purposes, a pension plan is 
considered underfunded when the fair value of 
plan assets is less than the accumulated benefit 
obligation. The plan has assets in excess of the 
accumulated benefit obligations (actuarial present 
value of benefits earned to date based on present 
salary levels) at December 31, 1993 and 1992. The 
Company's funding policy is to meet the minimum 
requirements of applicable regulations within the 
limits of deductibility under current tax regulations. 
In conformity with that policy, the Company made 
FINANCIAL STATEMENTS 
additional contributions during the year which 
reduced the accrued pension liability. 
The following tables detail the components of 
pension expense, the funded status of the plan , 
amounts recognized in the Company's consolidated 
financial statements, and major assumptions used 
to determine these amounts: 
Components of pension exp e nse : 
Service cost 
Interest co st 
Actual re turn on plan assets 
Amorti zatio n of unrecognized amounts 
Net pensio n cost 
Funded st atus of the p e nsion plan : 
Plan assets at fair value 
Actuarial present value of 
bene fit o bligations: 
Veste d 
Non vested 
Accumulate d b e ne fit o bligation 
Provision for future salary incre ases 
Projecte d b e ne fit obligation 
Project e d b e nefit obligatio n in excess 
o f plan assets 
Unrecognized p rior se rvice cost 
Unrecognized net loss/ (gain) 
Unrecognized ne t assets 
Accrued pension liability 
Major assumptions: 
Discount rate 
Rate of increase in compensation leve ls 
Expected long-te rm rate o f return on 
plan assets 
Decem her 31 , 
1993 1992 
(In Millions) 
$ 6.7 $ 5.8 
7 .6 6.6 
(6.1) (3.4) 
( 1.5) (3.5 ) 
$ 6.7 $ 5.5 
$ 97.5 $ 8 1.2 
64.5 46.7 
9.0 6.6 
73.5 53 .3 
46.2 39.6 
119.7 92 .9 
(22.2) ( I I. 7) 
2 .6 2.9 
12.7 (3.3 ) 
(5 .6) (6.2) 
$(12.5) $(1 8.3) 
7.5% 8.5% 
3.5%-7.0% 4.5%-8.0% 
9 .0% 9.0% • Postreiirement Benefits 
Other than Pensions 
The Company provides certain health care and life 
insurance benefits to eligible retired employees. 
Generally, the health care coverages pay a per-
centage of most medical expenses reduced for any 
deductibles and payments made by government 
programs and other group coverages. Those covered 
by the HMO plan have authorized care fully covered 
except for required copayments . Life payments 
are generally provided by insurance contracts. 
The Company's current policy is to fund the cost 
of postretirement health care and life insurance 
plans on a pay-as-you-go basis . 
For employees who retired prior to January 2, 1994, 
the cost of the retiree health care insurance benefits 
will continue to be shared with the retirees on the 
same basis as they are shared with active employees 
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(with reduced cost sharing for those retirees age 65 
and over). The Company introduced changes effec-
tive January 2, 1994 with the intent to limit increases 
in future costs to the Company. The accounting for 
the health care and life insurance benefits antici-
pates changes that are consistent with this intent. 
Effective January I, 1993, the Company adopted 
Statement of Financial Accounting Standards No. 
106 (FAS 106). "Employers ' Accounting for 
Postretirement Benefits Other Than Pensions. " 
These benefits are now accrued over the period the 
employee provides service to the Company. Prior to 
the change, costs were charged to expenses as 
incurred. The Company elected to immediately 
recognize the accumulated postretirement benefit 
obligation upon adoption of FAS I 06, which result-
ed in a one-time charge to earnings of $59.3 million, 
which is not reduced by deferred tax benefits. 
The components of net periodic postretirement ben-
efit cost for 1993 are as follows (amounts in millions): 
Service cost 
Inte rest co st 
Amorti zation of pla n amendments 
Net p e ri o dic p o stre tire m e nt 
benefit cost 
$ 2. 1 
2.8 
( 1.2) 
$ 3. 7 
The amounts recognized in the Company's balance 
sheet at December 3 1, 1993 were as follows 
(amounts in millions): 
Accumulated postretireme nt benefit obligation : 
Re tirees and d e pendents 
Actives e ligible for benefits 
Actives not ye t e ligible 
Tota l obligation 
Unamortized prior plan amendme nts 
Unrecognized loss 
Net postretirement b e nefit liability recognized 
in fin ancial statements 
$( 12.3) 
(3. 7) 





The accumulated postretirement benefit obligation 
(APBO) was determined using a 7.5% discount rate 
and an assumed compensation increase ranging 
from 4.0% to 7.5%. The health care cost trend rates 
were assumed to be 12.0% in 1993, gradually 
declining to 6% in 12 years . The effect of a I % 
increase in the assumed health care cost trend rate 
would increase the APBO as of December 3 1, 1993, 
by approximately . 7%, and the aggregate of the ser-
vice and interest costs components of net annual 
postretirement benefit cost by approximately .5%. • Rentals Under Operating Leases 
The Company leases office space and data processing 
and office equipment under leases which expire on 
various dates through 1998. The following is a sched-
ule of future approximate minimum rental payments 
due under operating leases that have initial or remain-
ing non-cancellable lease terms in excess of one year: 
Year Ending 






Basic Ren ta I 
Commitments 







Rental expense for 1993 and 1992 was $25.6 and 
$24.4 million, respectively . 
.. Income Taxes 
The Company adopted Statement of Financial 
Accounting Standards No. I 09 (FAS I 09) , "Accounting 
for Income Taxes" as of January I , 1993. The cumu-
lative effect of this change in accounting for income 
taxes as of January I, 1993 increased net income by 
$28 million and is reported separately in the con-
solidated statement of earnings for the year ended 
December 3 1, 1993. Excluding the amount recognized 
as the cumulative effect of the change, the effect of 
applying FAS I 09 on net income for the year ended 
December 3 1, 1993 was an increase of $7.5 million. 
The components of the net deferred tax asset as of 
December 31, 1993 were as follows (amounts in millions) : 
Deferred tax assets: 
Building and fixed assets 
Software 
Other liabilities and reserves 
Accrued pension costs 
Accrued postretirement benefits 
other than pensions 
Other accrued expenses 
Miscellaneous 
Alternative minimum tax credits 
Va luation allowance 
Total deferred tax assets 
Deferred tax liabilities: 
Policy acquisition cost 
Claims processing cost 
Reserves 
Basis differences in subsidiaries 
Miscellaneous 
Total deferred tax liabilities 

















$3 1. 3 
Under the principles of FAS I 09, a provision for 
income taxes was recorded as follows: 
Federal 
State 
Total provision/ (benefit) 
for income taxes 
Decem her 31 , 1993 
(In Millions) 
Expense/ (Benefit) 
Current Deferred Total 
$28.4 $ (6.4) $22 .0 
4.3 (I.I) 3. 2 
$32.7 $(7.5) $2 5. 2 
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Reconciliation of the differences between income taxes 
computed at federal and state statutory rates and the 
consolidated provision for income taxes are as follows: 
Incom e taxes computed at fe d e ra l and 
st at e st atu tory tax rates 
Blue Cross and Blue Shie ld Pl an s' 
sp ecia l d e ducti o n 
Sa lvage and subrogatio n d e ductio n s 
Tax exempt incom e 
Sta t e tax pro vi s io n , ne t o f 
fed e ra l b e ne fits 
O t he r misce llaneou s diffe re nces 
Change in va lu atio n a ll owance 
o n defe rre d taxes 
Prov is io n fo r income taxes/consolidat e d 
e ffective t ax rat e 
Decem her 31 , 1993 
(111 Millions) 
Amount Rate 
$ 42.2 38.6% 
(1 7 9 ) ( 16.4) 
(5.8) (5.3) 
(2.0) ( 1.9) 
( 1.7) ( 1.5 ) 
(0.6) (0.5) 
I 1.0 10.0 
$ 25.2 23.0% 
The Company had minimum tax credit carryovers avail -
able to offset future regular federa l and state income 
tax liability, subject to certain limitations. The credits 
for federal and state tax liability amounted to $29.0 and 
$ I .3 million, respectively, at December 3 1, I 993 and 
$30.4 and $2.4 million, respectively, at December 3 1, 
I 992. The credits result from the payment of federal 
and state alternative minimum tax in 1989 through 
1992 and may be carried forward indefinitely. 
Srarurory R eporring 
The financial statements of the Company included 
herein have been prepared in conformity with 
generally accepted accounting principles (GAAP) . 
The Plan reports to the Insurance Department of 
the State of Florida on the basis of statutory 
accounting practices excluding subsidiaries and 
affiliate results. A reconciliation between the GAAP 
poli cyholders ' equity and statutory surplus follows: 
December 31 , 
{In Mil/ions) 
1993 1992 
Company p o licyh o lde rs' e quity (GAA P) $ 491.2 $380.9 
Less certa in asset exclusio ns: 
Net investme n ts in subsidia ri es 
Accounts receiva bl e, n e t 
Furniture , equipme nt and o the r 
D e fe rre d exp e n ses 
N o n -admitted asset s, ne t 
Additio na l statutory clai m reserves 
Additi o na l st atuto ry active life rese rves 
GAAP pen sio n accru a l 
Statu tory investm e n t reserves 
Postre tire m e nt b e nefi t adjustme nts: 
Cumulative e ffect o f account ing change 
Diffe re n ce in annua l exp e n se for sta tuto ry 

























Results of operations for the years ended 
December 3 1, 1993 and 1992 reconciled to a 
statutory basis are as follows : 
Co mpany ne t incom e o n a G AAP b as is 
Less subsidia ri es' ga in s 
Plan n e t income 
Additi o n a l st atu tory reserves 
GAAP p e nsio n exp e nse 
G AA P additio na l reserves and 
d e fe rred taxes 
Postre tire m e nt b e n e fit adjustme nts: 
(In Miffions) 
1993 1992 
$112.3 $ 8 1.9 
(51.7) (37.7) 
60.6 44.2 
(8.2) (1 2.0) 
(4.2) 4.8 
(41.7) 24.9 
Cumulative e ffect o f accounting c hange 59.3 
Difference in annua l exp e nse for st a tuto ry 1. 1 
O t h e r 1.4 (8.5 ) 
Statutory ne t income o f the Plan $ 68.3 $ 53.4 
Conringencies 
In the normal course of its business operations, the 
Company is involved in routine litigation from time 
to time with insureds, beneficiaries, and others, 
and a number of such lawsuits were pending at 
December 3 1, I 993. In addition to routine litiga-
tion, there is one suit against the Company in 
which a substantial amount is being claimed. This 
suit has been settled subject to court approval. 
The Health Care Financing Administration and the 
Office of Inspector General of the United States 
Department of Health and Human Services have 
each sought to obtain information from the 
Company for the apparent purpose of seeking to 
establish against the Company claims under the 
Medicare Secondary Payer laws. 
In the opinion of management, there will be no 
material adverse effect on the Company's financial 
position or results of operations resulting from the 
aforementioned litigation and claims. 
The Company issues a number of products which 
are priced in such a way as to generate income in 
early years which is expected to be absorbed by 
losses in subsequent years. Prior to October I, 
1990, the Company had no contractual obligation 
to continue these products or to maintain the cur-
rent pricing levels. Accordingly, no liability for 
policyholder benefits has been recorded in the 
accompanying balance sheets for the products 
issued prior to October I, 1990. 
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Bill faithfully seived as a board member of the Florida Blue Cross and Blue 
Shield plan for six years ( 1988- I 994) . He was a respected voice and a 
• 
trusted friend. With his background in industrial relations and human 
resources, Bill brought constructive ideas to the table. And his contribu-
tions were paramount to the vitality of the corporation. 
Bill valued team work and was a valued member of our team. Always posi-
tive, always ready to roll up his sleeves, and never looking for the spot-
light. That was Bill. His commitment and dedication will be sorely missed. 
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